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Statutory Policy 
 



Introduction 

Looked-After Children (LAC) and Previously Looked-After Children (PLAC) may (or may not) have 

some or all the following issues: 

• low self esteem 

• poor education standards due to time out of school 

• delayed social/emotional/cognitive development 

• bullying (either victim or perpetrator) 

• prone to mental health issues 

• isolated with few friends 

• behavioural difficulties 

• poor attachments to others 

• a need to be very private 

This makes them an extremely vulnerable group in terms of education and future life- chances. The 

Board of Trustees of Symphony Learning Trust is committed to ensuring that these children are 

supported as fully as possible. 

Aims 

At Symphony Learning Trust, we will do for Looked-After Children (LAC) and Previously Looked-After 

Children (PLAC) what we do for all children, only more so. We aim to ensure that LAC and PLAC 

excel, as we aim for all children to excel. We aim to overcome their barriers to learning and enable 

them to leave us happy and secure in themselves, and also to understand that they have control 

over their destiny and that education does matter. We will listen to what LAC and PLAC tell us about 

what they want from their education, and we will try to address any concerns or issues raised 

through various means including the school’s Student Council and pupil surveys. 

Symphony Learning Trust strives to ensure that the culture and ethos of the school are such that, 

whatever the heritage and origins of members of the school, pupils are provided with the 

opportunity to experience, understand and celebrate diversity. 

 

Objectives 

Symphony Learning Trust will support LAC and PLAC by: 

• ensuring an effective induction for the child and carer when joining the school, or for the 

carer when a child who is already on the school roll comes into care 

• balancing high levels of teaching and learning support with academic challenge 

• ensuring that each child has a high-quality Personal Education Plan (PEP)/ Individual 

Support Plan (ISP) as appropriate  

• making it a priority to know the children well and to build strong relationships 

• developing strong relationships with carers, local authorities (including the Virtual School 

Head (VSH)) and specialist agencies 

• encouraging LAC and PLAC to take responsibility for their learning, and giving them the 

necessary support 

• engaging LAC and PLAC in learning, outside the classroom and in after-school activities 

• intervening promptly if a problem emerges (e.g. behaviour or attendance) 

• giving integrated but low-profile support in school to each LAC and PLAC so that they are 

not made to feel different from other children 

• planning for future transitions (e.g. to secondary school). 



 

Legislation and Statutory Guidance 

This policy is based on the Department for Education’s statutory guidance, Keeping Children Safe 

in Education and Working Together to Safeguard Children. We comply with this guidance and the 

procedures set out by our local safeguarding children board. 

This policy is also based on the following legislation: 

The designated teacher for looked-after and previously looked-after children (February 2018) 

Promoting the education of looked-after children and previously looked-after children (February 

2018) 

Roles and responsibilities 

Each Symphony Trust school will have a named designated lead and designated local governing 

body governor with responsibility for Looked-After and Previously Looked-After Children. 

The Role of the Local Governing Body 

The Local Governing Body will ensure that the Designated Teacher and the named Governor 

undertake appropriate training.  

The Local Governing Body will ensure that the Designated Teacher is a member of the Senior 

Leadership Team or is directly line managed by a member of the Senior Leadership Team.  

Governors will consider reports from the Head Teacher relating to attainment, attendance, 

progress, Personal Education Plans, LACs with Special Educational Needs or who are gifted and 

talented, the impact on school development plans and any other relevant information 

The Local Governing Body, the Head Teacher and School Leadership Team will act on any issues 

raised in the report and will ensure that: 

• the school has a clear overview of the educational needs and progress of LAC and PLAC on roll 

• the school’s policies are effective in reflecting LAC and PLAC pupil’s needs 

• resources are allocated to support the Designated Teacher to carry out this role effectively for 

the benefit of LAC/ PLAC 

The role of the Head Teacher 

• To ensure that, in partnership with the Local Governing Body, the Designated Teacher has the 

opportunity to acquire and update the necessary skills, knowledge and training needed to 

understand and respond to the specific teaching and learning needs of LAC and PLAC 

• To make sure that the Designated Teacher role deepens the understanding of everyone in the 

school who is likely to be involved in supporting children in care to achieve 

• In partnership with the Local Governing Body, to monitor the effectiveness of the role of the 

Designated Teacher 

• To oversee the development of the policy on LAC and PLAC 

• To evaluate the standards and achievement of LAC and PLAC and report these to the Local 

Governing Body 

• To ensure that all staff are given the opportunity to attend training courses that will help them 

develop the skills and knowledge needed to support LAC and PLAC 

The role of the Designated Teacher within the school 

• To take lead responsibility for helping school staff to understand the things that affect how LAC 

and PLAC learn and achieve 

• To promote a culture of high expectations and aspirations for how LAC and PLAC learn 

• To promote the educational achievement of every LAC and PLAC on the school’s roll 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2


• To contribute to the development and review of whole school policies to ensure that they do 

not unintentionally put LAC or PLAC at a disadvantage 

• To ensure, in partnership with other staff, that there are effective and well understood school 

procedures in place to support LAC and PLAC learning 

• To ensure that the young person has a voice in setting learning targets 

• To be a source of advice for staff about differentiated teaching strategies appropriate for 

individual children and making full use of Assessment for Learning 

• To ensure that LAC and PLAC are prioritised in one-to-one tuition arrangements (where 

appropriate) and that parents/carers understand the importance of supporting learning at 

home  

• To have lead responsibility for the development and implementation of the child’s Personal 

Education Plan (PEP) within the school or in the case of PLAC, an ISP  

• To set up systems to monitor and record the progress of all LAC and PLAC, and establish a system 

for contacting and forwarding educational records to new schools to facilitate a smooth and 

speedy transfer 

• To act as the named contact for colleagues in social care and health, and ensure effective 

communication between all relevant parties 

• To ensure that the school file for LAC and PLAC holds all the essential information 

• To arrange for a mentor or peer mentor for each LAC or PLAC on the school roll 

The role of all staff 

• To ensure that all LAC and PLAC are made to feel welcome and included 

• To have high expectations of LAC and PLAC’s involvement in learning and educational progress 

• To be aware of the emotional, psychological and social effects of loss and separation from birth 

families 

• To understand the reasons which may be behind a LAC or PLAC’s behaviour, and why they may 

need more support than other children 

• To understand how important it is to see LAC and PLAC as individuals and not publicly treat them 

differently from their peers 

• To appreciate the central importance of showing sensitivity about who else knows about a LAC 

or PLAC’s status 

• To understand both what a PEP is, and its importance in helping to create a shared 

understanding between teachers, carers, social workers – and, depending on age and 

understanding, the child him or herself – and an understanding of what everyone needs to do 

to help the child’s achieve his or her potential 

Confidentiality 

Information on LAC and PLAC will be shared with school staff on a “need to know basis”. The 

Designated Teacher will discuss what information is shared with which school staff at the PEP 

meeting. Once this has been agreed with the social worker, carer, young person, and other parties, 

complete confidentiality is to be maintained. 

Personal Education Plans (PEPs) 

All LAC must have a care plan drawn up and reviewed by the Local Authority that looks after them. 

The care plan must include a Personal Education Plan (PEP); this forms part of the child’s official 

school record. The school and the Local Authority have a shared responsibility for making sure that 

the PEP is a useful document. There will be discussion about how the child, the school and the Local 

Authority can together ensure that through the content, implementation and review of the PEP, the 

child achieves well. These meetings will involve the young person concerned, the parents/carers, 



the social worker, a teacher and other professionals, as appropriate. If the child has a Statement of 

Special Educational Needs, this should be reviewed annually. 

 

Admission/Induction Arrangements 

LAC and PLAC are a priority for admission and all schools follow their published admission criteria. 

On admission to the school or to care, parents/carers and child will meet with the Designated 

Teacher for LAC and PLAC. The Designated Teacher will identify any relevant issues, academic or 

pastoral, and ensure the child feels supported in the school.  

 

On admission, records will be requested from the child’s previous school and a meeting will be held 

with the parents/carers, a social worker, other relevant professionals and the child, as appropriate, 

to put together a new PEP. This early meeting will ensure that communication systems are 

established from the outset.  

 

When children already on school roll enter care, the school will ensure that they meet the 

Designated Teacher as soon as possible, and that the child and his/her parents/carers are made 

aware of the school’s procedures and additional support arrangements. A meeting with other 

parties will be arranged and a PEP will be prepared as soon as possible; we will follow the procedure 

adopted for those children at the school who are already in care. 

At the first PEP meeting, we will seek clarification from the social worker as to who requires school 

reports and who may give permission for school trips and other such activities. At this meeting all 

means of communication to aid the exchange of information between statutory meetings will be 

discussed and agreed. 

Many LAC and PLAC do not want school staff to be aware of their care status because it makes 

them feel ‘different’. We will discuss this with the child, and agree who should be aware of his/her 

care status; however, we recognise that in some cases – for example, if the child has a severe 

learning difficulty – this may not be possible. 

 

Suspension 

Newcroft Primary Academy recognises that LAC and PLAC are particularly vulnerable to 

suspensions and permanent exclusion. Where a LAC/PLAC is at risk of suspension or exclusion,  the 

school will try every means to maintain the child in school. Consultation with social workers, the 

Virtual School and other relevant parties will be important in identifying strategies to minimise the 

risk of suspension. 

If a suspension is unavoidable, the reintegration meeting should consider all possible 

measures and resources that provide support and prevent further suspension. Please refer to 

our Behaviour Policy for more information.
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Specific Support 

One-to-one Tuition 

The school is committed to prioritising all LAC for 1:1 tuition where appropriate for the child’s 

age and stage.  

Additional funding 

LAC and PLAC are entitled to additional funding to help improve their outcomes and narrow 

the gap between their outcomes and those of their peers. Eligibility for such funding and the 

sums of money available will be determined in line with government policy. 

The school is committed to ensuring effective use of this dedicated funding, where available, 

for all eligible LAC and PLAC on roll to provide additional, personalised support and ensure 

accelerated progress in order to improve outcomes. 

The appropriate use of allocated funding will be assessed by reference to the Personal 

Education Plan (see appendix 3). 

 

School Trips and Special Activities 

We aim to ensure that LAC and PLAC enjoy as many extra-curricular opportunities as possible. 

Responsibility for giving permission for school trips and enrichment opportunities lies with the 

social worker, although this is often delegated to carers. The person who may give permission 

will be identified at the first PEP meeting.  

 

Appendix 1 – Definitions 

Looked-After Children (LAC) are those who are in the care of a local authority, or are being 

provided with accommodation by a local authority in England in the exercise of their social 

services functions. 

Previously Looked-After Children (PLAC) are those who immediately after being in care (as 

defined above) became subject to an adoption order, child arrangements order or special 

guardianship order.  

PLAC children include those who: 

• are no longer LAC by a local authority in England and Wales (as defined by the 

Children Act 1989 or Part 6 of the Social Services and Well-being (Wales) Act 2014) 

because they are the subject of an adoption, special guardianship or child 

arrangements order; or 

• were adopted from ‘state care’ outside England and Wales. ‘State care’ is care 

provided by a public authority, a religious organisation, or any other organisation 

whose sole or main purpose is to benefit society. 

 
A Special Guardianship Order (SGO) appoints one or more individuals to be a child’s special 

guardian(s) 

A Child Arrangements Order settles the arrangements of the person the child is to live. 

 

Appendix 2 - Complaints Procedure 

If a young person, parent/carer or social worker wishes to complain about the provision or 

policy, they should in the first instance raise it with the Designated Teacher, who will try to 
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resolve the situation together with the parent/carer and the social worker. Following this, a 

formal complaint should be made following the school’s Complaints Policy.  

Appendix 3 - Pupil Premium Profiles 

Newcroft Primary Academy uses Pupil Premium Profiles to record key information about all 

pupil premium children and LAC/PLAC children. These profiles are used to record the specific 

barriers to learning for each child to ensure that provision is tailored to meet these needs. 

Targets are recorded and monitored on the profiles, and are reviewed termly.  

These profiles are used by school leaders, class teachers and support staff, as part of a 

collaborative process to ensure that funding and provision is being used effectively. 

Discussions take place between the Designated Teacher and the class teacher termly to 

determine targets for LAC which are discussed as part of the PEP process and application for 

funding. Targets are specific to each child and may support children educationally, 

emotionally or academically.  


